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Emotional intelligence
          Emotional intelligence is the ability to understand your own emotions and manage them and those of the people around you in a positive way to defuse conflict, overcome challenges, emphasize with others, communicate effectively and relieve stress. Leaders should have the ability to understand their feelings and those of their team mates. Sometimes in your career, you may consider taking leadership roles whether, for a meeting, a project, an entire department, or a team and that may lead you to adopt or identifying some defined leadership styles. Many professionals develop their leadership style based on their personality, experience, organizational culture, and company's unique needs. Every leader is different but ten common leadership styles are commonly used at workplaces such as coaching team members, being a visionary leader, and a servant. Autocratic leadership style refers to someone who is focused on the organization’s efficiency and results while laissez-faire or hands-off where leaders concentrate on assigning tasks to the team member with little or no supervision. Being a democratic, bureaucratic, transformational, transactional leader and a pacesetter will help a leader succeed in their role. 
         We will understand why emotional intelligence is so important for our leaders and how you as a leader can work on perfecting and improving yours. They include self-awareness, self-regulation, motivation, Empathy, and Social Skills. A leader that knows how to manage these areas has high emotional intelligence. What comes to mind when you think of a perfect leader? You might create a picture of someone who never goes out of control, no matter the type of problems that they are going through. You might also think that this is the leader that listens to his or her staff, has the full trust of their staff, it’s easy to talk to them, they listen to their team and always make informed careful decisions (Zhang,2018). All this demonstrates the qualities of someone with a high emotional intelligence degree which is important for the success of a business. Who is likely to a succeed-a stressed leader who shouts at their team or the one that stays in control while under stress and pressure and assesses the situation calmly? The one who knows how to have their emotions under control will succeed and have a good relationship with their team. Each of the five domains has its meaning and importance that contributes to good leadership.
Part 1: Emotional intelligence elements
1.Self-awareness
     When someone is self-aware, they always know how they feel, and they always know how their emotions and actions can bring an effect on all people around them. When in a leadership position, this means having a correct picture of all your weaknesses and strengths and humility behavior. What can someone do to improve their self-awareness? They can keep a journal where writing down their thoughts can improve self-awareness. They can also learn the deepest meaning of slowing down when in anger or strong emotions by patiently examining how they feel. You have to remember that you can always choose how to react to a certain feeling no matter what the situation is.  
2.Self-regulation (Self-Management)
      All the leaders that know how to effectively regulate themselves hardly attach others verbally, have their values compromised, stereotype people, and make decisions out of emotions and in a rush. Self-regulations mean staying in control always. This also covers the personal accountability commitment and flexibility of leaders. A leader can improve their self-regulation ability by knowing their value especially in areas that they will not have to compromise. Knowing important values and taking time to examine your code of ethics will help you make the right choices when facing an ethical or moral decision. Holding yourself accountable for your mistakes and facing consequences instead of blaming others will bring peace of mind and earn you respect from those people around you. Practicing how to be calm in challenging situations and being aware of how to act ensures that all reactions to people around you are fair enough.
3.Motivation (Relationship Management)
        Leaders that are self-motivated consistently work towards achieving their goals and their work is of high standards. People can improve their motivation by remaining why they are doing their job, knowing where they stand and their leadership role, being hopeful, and finding something good by being optimistic no matter the problems that they face. Every time you face a challenge, try to find the positivity in it. 
4.Empathy
        Having empathy for leaders is important to having a successful organization or team. They are usually in a position to put themselves in other people’s situations, challenging all people acting unfairly, listening to others, giving constructive feedback, and developing people on their team. Showing people in your team you care by being empathetic will earn you respect and loyalty from your team(Loannidou,2008). Someone can improve their empathy by responding to employees' feelings, paying attention to body language while listening or talking to someone, and putting themselves to someone else's position by listening to their perspectives.
5.Social skills (Social Awareness)
       All leaders that are good at social skills which is an emotional intelligence element is the best communicators. They are always ready for both good and bad news and are good at bringing their team together for support of new missions and projects. They also do well in conflict's diplomacy resolving and change managing. They never let other people do work for them and set a good example for others with their behavior. A leader can build their social skills by learning conflict solution which gives them the ability to be able to resolve team members, vendors, and customer's conflict. If you want to succeed, it is important to learn conflict resolution skills. Improving one’s communication skills and learning how to praise others as a leader is a fine art because it inspires their team’s loyalty.
         Healthcare Cultural competence is all about the system's ability to provides patients with care using beliefs and behavior which includes healthcare tailoring delivery to meet patients' linguistic, cultural, and social needs and diverse values. A culturally competent health system requires attitudes, behaviors, and policies that support cross-cultural situations effective interactions (Saha,2008). This has been linked to health literacy which supports the need for mutual understanding between patients and providers calls for the competent linguistic and cultural integration and literate health approaches. At emotional intelligence and cultural competence’ heart lies the ability of someone to communicate with others. Successful communication occurs when someone is are of their emotions and their own culture. People from different cultures that speak different languages and with different beliefs can communicate effectively with enough understanding.  
        Personal competence is the emotional intelligence foundation and it involves understanding and expressing oneself. It can be categorized into self-perfection, self-expression, stress management skills, and decision making. These skills build one another successively in many ways, with self-perception skills being important for those in self-expression and the ones struggling with stress management. Decision-making skills are the product of good stress management (Cherniss,2001). self-perception is an important aspect needed for effective emotional intelligence skill development and is made up of self-regard, emotional self-awareness, and self-actualization. self-regard is the ability for one to accept their weaknesses and strengths. A good nurse or physician remains competent and caring for facing a job search disappoint, experiencing a divorce, and a health system downsizing. someone’s ability to maintain ones’ identity and self-respect with all ethical values and principles while experiencing common life difficulties is the main key to keeping self-integrity and self-confidence.
       All effective individuals and leaders are not only aware of their feelings or emotions but also for the other team members. Diverse workplaces give us an opportunity of thinking outside our cultural boxes. Teamwork, collaboration, higher education, and emotional intelligence allows uncontrolled emotions that impact the team's culture and dynamics. Personalities'' diversity awareness and accepting people's diversity promotes and nurtures an effective and a positive environment team.  Emotionally intelligent individuals assess situations from other people's points of view which contributes to confidence, trust, and improved comradery in the collaborative team capabilities. 
        A collaborative team with a positive attitude brings an impact leading to effective disagreements resolving and conflict management. They can compromise, negotiate, and seek the best alternatives that bring positive results. Creating a group of emotionally intelligent members is important as individual development which promotes teamwork and collaboration in culturally diverse organizations. The foundation of the team, collaboration is team communication. The team manager also has to make sure that their style of communication is good for the team. Good communication promotes teamwork and encourages collaboration (Barczak,2010). Gender differences issues are also solved through good communication styles. Effective business collaboration is made up of all the team members adapting to good styles of communication. Effective communication value is also understood.
Part 2: Emotional Intelligence Self-Evaluation
        Increased communication comes with high emotional intelligence which makes sure that through the treatment process, all the parties are on the same page. I manage to answer all nagging questions asked on the spot without leaving or festering any doubts. My leadership roles as the head of nurses are effective and I can talk about what my team needs to hear so that we can all move with purpose. Any problems experienced among us are discussed and solutions found very fast. This makes me a nurse very happy about my career. The way that everyone on the team conducts themselves shows that they love their job and enjoy coming to work (Batool,2013). In the Vila Health media piece, the nurses did not demonstrate strong emotional intelligence in their communications with Christina. This is because the conversation was not clear and several breakdowns lead to wrong information about where the chest tube should be placed. The emotional intelligence key elements demonstrated in this scenario are empathy and self-regulation while social skills are lacked in this conversation. If social skills were effectively demonstrated, the conversation would have been clearly understood. If I was one of the nurses in Vila Health media piece, I would have communicated differently with Christina to acknowledge her emotions and concerns through social media by mobile phones or text messages.
       When answering a call, speaking into the mouthpiece of the phone helps me communicate with patients, making sure that my network and the other person's is okay, and taking notes to remember all the information. I can understand other people's emotions because I have a clear understanding of my feelings and reactions when happy and sad. Controlling how I feel has been one of my strengths. social skills, empathy, and self-awareness are the specific elements strongest in me. I would like to improve on my motivation and self-regulation elements. In my profession, utilizing emotional intelligence social skills has contributed to improving my communication with colleagues and patients. Talking to them gives me a chance to understand what they feel and know how to approach all their problems. An organization’s strong culture is based upon managers and leaders act in which has a very important impact on its performance. Cultural power is due to an individual's emotional needs. Cultural values shape the behavior of people in the organization. I use emotional leadership to influence my followers and team members. All groups with positive-minded leaders in theory voices, pictures, cultural artifacts, emotions, and faces learn more about emotional intelligence leading to good output. 
Part 3: Impact of Emotional Intelligence for Healthcare Leaders
          Health organizations can be helped by emotional intelligence in delivering better services to the patients leading to superior outcomes success. The front-liners and leaders should facilitate intelligence power through a patient-centered mindset and training. Since in nature, healthcare becomes more collaborative, the healthcare leaders and front-line providers need to have a deep understanding of emotional intelligence in achieving satisfaction and better outcomes for the patients. EQ brings quality patient care while its training focus can help healthcare providers build a strong relationship with the patients. It exists in the following healthcare environment levels such as managing stress, delivering difficult news to the patients and families, working together as a team, avoiding burn-outs and mistakes, and interactions between healthcare staff and patients.   
         Emotional intelligence is the main explanation as to why some organizations and practitioners are good at patient-centered care delivery. It has positively been contributing to increased teamwork, communication, empathy, stress management, physician-patient relationship, commitment within the organization, effective leadership, and nurse and physician career satisfaction. There is strong evidence that a healthcare professional can be improved through training (Toni,2009). When a health provider has a better understanding of their behavioral tendencies. they can work on improving and adopting certain behaviors that will contribute to interactions with both colleagues and patients. The following steps can be used to better patient care from healthcare providers: satisfaction climate creation, measuring to improve not to impress, closing the gap between knowing and doing, decentralizing the authority to say ‘‘yes’’, making courtesy more important than efficiency, focusing on what cannot be measured, shifting from their services to the guest’s story, harnessing the motivating power of imagination and ceasing to use competitive rewards for people motivation.
          The benefit of having employees with emotional intelligence makes co-workers to naturally enjoy each other's company and work towards personal or professional goals. Teams in an organization with good emotional intelligence have the best foundation to productively work together by making sure that all members understand each other and their problems through creating a shared empathy sense (Cole,2019). When team members value each other’s strengths and weaknesses, deliver consistent and almost perfect performance, we can tell if the organization values collaboration and teamwork. The relationship among colleagues and patients will tell if an organization values collaboration and teamwork. Emotional intelligence is very important in the world of healthcare and lives today. A lot of emotional skills and competencies' developing and sharpening needs to be put in place. This is the only way to change our organizations into patient-driven care centers. At the end of the day, the patient is the one that will enjoy and feel the benefits.
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